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1. TITLE: GUIDELINES ON Awarding Annual and quarterly Grants.

2. POLICY STATEMENT
The C ou nc ilhas a c ommitmentto promotings oc ialac tion, c ivic partic ipation and
removingthe barriers thatallow more people to be involved in theirc ommu nities to
take ac tion on things thatmatterto them loc ally and in bu ild ingthe loc alc apac ity of
res id ents and c ommu nities to engage in c ivilinvolvement.

2 . 1 . The RoyalB orou gh’ s GrantFu nd ingS c heme offers loc alres id ents , volu ntary
and c ommu nity grou ps withan opportu nity to ac tively helps hape theirloc alareas
and enhanc e c ivic prid e by havingan opportu nity to apply forannu aland q u arterly
grants to s u pporttheirac tivity.

3. PURPOSE
This polic y ou tlines the C ou nc il’ s approac hto c ons id eringapplic ations forannu al
and q u arterly grants . A llapplic ations rec eived u nd erthis s c heme willbe as s es s ed
agains tthe C ou nc il’ s key objec ts (d etailed in point6)and by the financ iallevelof
s u pports ou ght.

4. SCOPE
The RoyalB orou ghofW ind s orand M aid enhead rec ognis es the pos itive c ontribu tion
thatvolu nteeringand c ivic partic ipation makes to the c ommu nity. The C ou nc ilis
c ommitted to enablingand provid ingopportu nities forallloc alres id ents to partic ipate
in c ivic involvement, volu nteeringand in helpingto d evelopinga d ivers e, vibrantand
s elfs u s tainable volu ntary s ec torable to s u pportthe need s ofloc alc ommu nities . This
polic y applies to the overallgrantproc es s ad minis tered by the c ou nc il.

5. OBJECTIVE
This polic y ens u res thatthere is a c ons is tentand c learapproac hto as s es s ingboth
annu aland q u arterly grantapplic ations and thatthis approac his u nd ers tood and
applied by thos e s eekingannu aland q u arterly grants . The polic y s eeks to provid e
c larity forapplic ants thatthe as s es s mentofallapplic ations rec eived is linked to the
c ou nc il’ s s trategic objec tives .

6. POLICY DETAILS
S u c c es s fu lgrants wou ld be requ ired to c learly ou tline the expec ted benefits for
res id ents and loc alc ommu nities agains tthe C ou nc il’ s key objec ts as d efined below:

A . The B orou gh’ s S trategic O bjec tives :
 Res id ents Firs t.
 Valu e forM oney.
 D eliveringTogether.
 Equ ippingO u rs elves forthe Fu tu re.

B . B u ild loc alc apac ity:
 S u pportthe d elivery ofthe B orou gh’ s B igS oc iety as pirations

arou nd res id entinvolvementand c ivic partic ipation.
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 H elpto remove barriers forc ommu nities to take ac tion forthings
thatmatterto them .

 B u ild ingloc alc apac ity ofres id ents and c ommu nities to engage
in c ivilinvolvement.

 B u ild ingthe c apac ity and c apability ofthe loc alvolu ntary s ec tor
to be les s relianton C ou nc ilfu nd ing.

C . Thats u pports the d elivery ofs pec ific d irec torate s ervic e priorities , objec tives
and objec tives . Example ofthe gu id anc e for applic ants s eekingGrantfu nd ing
forA d u ltS ervic es is attac hed ,

7. Criteria for awarding the level of grant funding.

7 . 1 The leveloffu nd ingaward ed willbe d etermined by the c ontribu tion mad e to the
ac hievementofs pec ific key c orporate priorities and s trategic objec tives .

7 . 2 Grants s hou ld notbe relied u pon by applic ants as the s ole s ou rc e offu nd ing.
A pplic ations s hou ld in the main have, orbe enc ou raged to s ec u re, theirown
ind epend ents ou rc es offu nd ing.

7 . 3 Grants s hou ld notbe viewed as a c ontribu tion toward s on an going annu aloperational
c os torforfu nd ingfors pec ific annu alevents orac tivities . .

7 . 4. Frameworkforaward ingfu nd ing:

A. All Quarterly grants < £1000.

M u s tmeet:
A tleas tone ofthe B orou gh’ s S trategic objec tives . Thes e grants are princ ipally u s ed
to helpbu ild loc alc apac ity forres id ents and the volu ntary and c ommu nity s ec torthat
inc reas e levels c ivic partic ipation. A pplic ations s hou ld be viewed as s eed fu nd ingto
initiate ac tivity thatbe willbe s elfs u s tainingonc e d eveloped .

B. Annual grants £1000 to £20,000.

M u s tmeet:
Two ormore ofthe B orou gh’ s S trategic objec tives . Grants wou ld s eekto bu ild the
loc alc apac ity ofthe Volu ntary and C ommu nity S ec torto fac ilitate loc alc ivic
partic ipation, remove barriers to this partic ipation orc ontribu te toward s the d elivery
ofkey C ou nc ilpriorities as pu blis hed on the C ou nc il’ s webs ite by d irec torate s ervic e
area.

C. Annual grants £20,000 and above.

M u s tmeet:
Fou rormore ofthe B orou gh’ s S trategic objec tives and c ontribu te toward s the
d elivery ofs pec ific C ou nc ild irec torate s ervic e targets . A pplic ations forgrants
rec eived foramou nts over£ 2 0 , 0 0 0 willbe c ommis s ioned and proc u red by the
relevantC ou nc ils ervic es area and willfallou ts id e the annu algrantproc es s .
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